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@
CherYsh

Learning to Livelihood

CherYsh is a registered non-profit organization that strives to
enhance learning avenues for girl children and livelihood opportunities for
resource-poor women in rural India.

CherYsh currently runs 18 Shikshas (After-School Learning Centres), and will
expand to 25 in the year 2016-17. Two Community Kitchens are functional and
provide livelihood to 20 women in two villages. Ten Nursing Scholars will benefit
from CherYsh scholarships. By March 2017 CherYsh will reach 15 Villages,
establish 25 Shikshas, and prepare the Kitchen for medium-large scale production.



INTRODUCTION

CherYsh impacts the lifecycle of a girl from early learning and skill development, to
livelihoods. We EDUCATE — PREPARE — SECURE rural girls and women.

In keeping with the Vision and Mission of the organization, CherYsh, in 215-16 continued to
build strong programs to Educate, Prepare and Secure rural girls and women. CherYsh
directly implemented projects in 7 villages. Eleven After School Learning Centres were
established, and 2 Community Kitchens were set up, successfully expanding operations.
New staff was hired from the target communities of rural women.

Villages that were remote, backward and in need of development support were identified,
and in consultation with village authorities at the Panchayat, Anganwadis, and Taluk office
these were selected for interventions in education, skills, and livelihoods for girls and
women.

The year also saw a deepening of partnerships, which created resource and training
support from Hubballi, and economic opportunities in Haliyal.

CHERYSH SHIKSHAS

Eleven After-School Learning Centers with a total of 351 students were established in 7
villages of Haliyal Taluk, Uttara Kannada district. Over 50 per cent of the children have
shown improvement in speaking, reading, writing and comprehension of English.

Eleven Learning Facilitators were trained to help children with their learning needs. The
Facilitators use a kit replete with workbooks, charts, flash cards, and library books. CherYsh
centres demonstrated the ease, and joy of learning, and was a reflection of the child’s



confidence, and self-esteem. Talent amongst children was identified, and they actively
participated in events to showcase their talents.

* Teachers in Jogunkoppa village organized the ‘CherYsh Day’ celebrations. 80
children from all Shikshas came together to participate in a talent showcase. Music,
sport, art, and dance champions emerged, and were celebrated! The community,
parents, school and local administration showed great interest in the abundance of
talent amognst children and the Learning Facilitators.

* Parent-Teacher meetings were conducted in three villages to discuss the progress
of children and to elicit feedback. The Shiksha program received positive response
from parents.

CONTINUOUS LEARNING PROGRAMS FOR FACILITATORS

Regular sessions (Teaching and Management skills) have been conducted to ensure a
continuous learning environment and support for the Learning Facilitators of the CherYsh
Shikshas. Learning facilitators have shown dramatic improvement in confidence levels. 70
per cent have shown improvement in ability to complete the teaching modules, manage
their class, and in the evaluation process.



Rural Innovation Through Education (RITE) - In association with the BVB College of
Engineering, Hubballi, CherYsh initiated RITE, a volunteer engagement program enhance
learning levels of children, and build capacity for teaching among Learning Facilitators. 40
BVB students contributed 30 hours over the year 2015-16 to improve teaching skills in
English




CherYsh Shiksha Library Program — A long cherished dream, the CherYsh Library Program
took off to a start with a tiny library of 200 illustrated storybooks. The aim is to develop
English reading skills beyond the textbook and expose children to simple everyday
vocabulary. CherYsh Shiksha children showed great interest in this colorful collection.



VOCATIONAL ASSET SKILLS TRAINING (VAST)

CherYsh launched - Vocational Asset Skills Training (VAST) program to prepare girls for
economic self-sustainability.

CherYsh successfully conducted an outreach program in the Haliyal First Grade College to
determine the areas of interest for jobs, for the 800 girls attending college. The VAST
(Vocational Asset Skill Training) program presented an opportunity to understand short-
term vocational courses. This program aims to equip young girls with job/enterprise
enhancing skills through scholarships and internships. 40 per cent of them expressed
interest in hospitality, food processing, and entrepreneurship.

The CherYsh Scholars, St.Martha’s College of Nursing, Bangalore.

CherYsh was able to support 10 young women with scholarships to complete their nursing
studies at St. Martha’s College of Nursing. Nine of them completed the program with

first class scores. Four nurses were employed and repaid a percentage of the scholarship
amount. This enabled financial support to greater number of eligible candidates.



CherYsh Community Kitchens — 20 women from the kitchens developed skills, and
earning potential through the CherYsh Community Kitchens. CherYsh successfully
launched the Serve and Lead Training (SaLT) session in collaboration with the team from
the Gateway Lakeside — a Taj group hotel. Women were given training in hygiene, and
recipe for 5 marketable food products. Orders for products from the Community Kitchens
have grew over the year from 10 kilograms/per month to 70-90 Kilograms/month. The
Kitchens also provided a daily mid-evening snack to the children at the learning centers
These activities provide a supplementary income — approximately Rs. 1000 each per month
- to the village women who otherwise are dependent on five months of agricultural revenue
in the year.

The Serve and Lead Training (SaLT) was conducted to facilitate exposure for Community
Kitchen members to the best practices in kitchen operations at Akshaya Patra Foundation
and GATEWAY Lakeside —Hubballi. Trainings were conducted on quality benchmarks for
community kitchens. Specific areas included: purchase, hygiene, production, storage,
packaging and delivery.

CherYsh - Choices that Change Lives — A team of volunteers produced a short film on
CherYsh




CherYsh'’s first Field Officer — Shantha P. Doddamani, a young professional with an MSW
degree joined CherYsh. She is the first woman in her community to obtain a masters degree!
Shantha manages 11 learning centers and 2 community kitchens.

CherYsh Nomination - Women Exemplar — Grassroots
e Shantha P. Doddamani was nominated for Cll’'s woman exemplar award,
citing her commitment to development work in villages of Haliyal.

Volunteer Engagement - CherYsh engaged over 50 volunteers on programs, and this
continues to grow in depth, and strength.

CherYsh Office in Haliyal- The Field Office was set up, and enabled CherYsh to hold
training and capability building workshops. It houses the administrative center for the field
projects. It will soon become a Resource Centre.

New Chair at the CherYsh Executive Council (CEC)- Sudhakar Rao, Ex-Chief Secretary,

Karnataka joined the CEC as the Chair, taking over from Richard Saldanha. In addition,
Nirupama Rao has joined the Board of Advisors at CherYsh.



PARTNERSHIPS
CherYsh engaged several partners for sustainability:

e The local Taluka (local government) office, from where we get support of education
officers, forest officers (environment), revenue officers, and others. We obtained
maps of villages, firewood for the kitchens, and conducted environment awareness
programs for children.

e The EID Parry group, Gateway Lakeside, the Akshaya Patra Foundation, The BVB
College of Engineering, Hubballi, Akshara Foundation, and all other partners and
donors, provide us a strong foundation of support.

DEVELOPMENT DIALOGUE - PARTICIPATION

The CherYsh Team participated in the Development Dialogue conference organized by
the Deshpande Foundation, Hubballi. The Conference brought together over hundreds of
practitioners, academics, investors, grassroots activists, philanthropists and entrepreneurs
from across the world.

“The conference gathers together the partners and grantees in the Hubli Sandbox to
collectively take stock of our progress and to dialogue about the Sandbox and what we
can do to move forward. The conference also serves as a vehicle for outsiders to learn
about the challenges within development and the NGOs/nonprofit sector and to allow them
to explore alternative forms of engagement through philanthropy and/or activism.”
CherYsh aim is to build partners, and develop resources in the region.

FUNDRAISERS

Donor engagement, and fundraising events this year brought much awareness of
CherYsh'’s efforts towards rural development. The TCS World 10K Marathon,
#HelloHALIYAL campaign, the Jewellery for a Cause and Serendipity were key fundraiser
events in the year. CherYsh continued to innovate and enhance contribution through
participation.



CherYsh at the TCS Marathon in Bangalore - Five runners ran for Mission Rural Girl -
CherYsh’s goal to improve learning and livelihoods in rural India. This was the first event-
based fundraising effort in India.

#HelloHALIYAL

This social media fundraising campaign was aimed at turning attention to the needy
villages of Haliyal Taluk. The idea was to create awareness about the development efforts
under way to support rural girls and women in the journey from Learning to Livelihood. The
CherYsh Shiksha and Community Kitchens got the attention of audiences globally.

Jewelry for a Cause

The event conducted in collaboration with a donor drew attention of high net worth
individuals to the development work we undertake. A percentage of the Jewelry sales was
donated to CherYsh.

Music for Development — Serendipity event

This fundraiser entitled — SERENDIPITY was special fundraiser for CherYsh for its
invaluable work to enhance quality of lives of people in hard-to-reach rural regions. The
event was conducted in collaboration with The Bangalore School of Music. It brought to
Bangalore, world-renowned pianist, and professor at the Vienna Conservatory - Marialena
Fernandes. She performed along with the trio of talented performers the ThreeX, who are
musicians and entertainers wanting to make a difference to the world through music.



The SERENDIPITY concert is dedicated to CherYsh, an NGO that works to improve
education, skills and livelihoods for girls and women in rural India, along the three
dimensions of Educate, Prepare, Secure.

SERENDIPITY was the first opportunity for little Siddi girls to learn through a music
workshop conducted by Marialena and the ThreeX, and appear on stage for one
performance on the evening of 22™ February at the Alliance Francaise, Bangalore.

MEDIA COVERAGE
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